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General Information about the Course
Instructor:
Course title: Leadership & Management in Nursing
Course credit hours: 2 hours and thirty minutes
Class days: Tuesday (11.30 am -2pm) and Friday (2pm-4.30pm)
Class location: Room no. 58
Office hours: Monday-Friday (10am-4pm)
Course Description
Leadership & Management in Nursing is one of the most relevant courses in the practice. The course is relevant to the current nursing practice since it aim to critically examine issues connected to leadership as well as management for RN’s. It is imperative for all registered nurses to embrace and understand responsibilities related to leadership and management. All healthcare providers are subject to face multiple challenges in their nursing departments as they provide care. As such, nurses embrace roles such as leaders and managers in different levels. Insights and knowledge of leadership and management are fundamental since they will enable nurses to make effective decisions that will benefit patients. In addition, this course will allow nurses to reflect upon different scenarios and cases to permit them to argue out solutions as managers and leaders in the practice. For that reason, nurses will be in a pole position to make effective and timely decisions for adequate care. 
Course Outcome Objectives
Upon the completion of the course, all students should easily;
· Define leadership and management.
· Explain the importance of leadership and management in the practice.
· Examine theories and concepts connected to management and leadership.
· Analyse theories and concepts of management and leadership.
· Explain the roles of effective leadership and management in the practice.
· Explain how nurses can use effective leadership and management to ensure an effective workplace for all caregivers.
Learning Resources
Day GE & Legit SG. 2015, Leading and Managing Health Services an Australian perspective. Cambridge University Press Port Melbourne.
Willis E, Reynolds L & Keleher H. 2016, Understanding the Australian Health Care System, 3rd edn, Elsevier, Australia.
NB: Any other resource that is certified and relevant to leadership and management in nursing can be used in this course.
Instructional Methods and Activities
Class participation
Visualization
Discussion posts
Weekly assignments
Lectures

Classroom Policies and Rules
It is imperative for students to note that assignments submitted late will not be graded. On top of this, the students will be deducted five marks from the overall grade. Students who fail to submit discussion posts and the assignments will receive no mark. To receive the full mark, students are supposed to attend and take the discussion and assignments. The only reason for late submission of assignments will be the portal’s technical reasons. 
Evaluation Methods
Grading scale
A= 94-100
B=88-93
C= 82-87
D= 77-86
F= 68-76
Grade B is mandatory for every student in this course.
Discussions, Exams, Projects and Participation
Discussion posts 35%
General course test 30%
Final test 20%
Participation 15%
Total= 100%
An Outline and General Time Line of the Course Content
	Assignment
	Scores
	Submission due 11.59 pm Sunday
	Details

	Discussion posts
	35
	Week 1-8
	Students should submit discussions before Wednesday 11.59.

	Week 1 Assignment
	150
	Week 1
	Introduction to leadership and management.

	Week 2 
	50
	Week 2
	Definition of theories and concepts of leadership and management.

	Week 3 Project
	100
	Week 3
	The roles of leadership and management in nursing.

	Week 4 paper
	150
	Week 4
	Communication skills in leadership and management in nursing.

	Week 5
	100
	Week 5
	Ethics in leadership and management in nursing.

	Week 6 presentation 
	100
	Week 6
	Presentation on leadership and management in the practice.

	Week 7
	150
	Week 7
	Applying critical thinking in leadership and management in nursing.

	Week 8 final paper
	200
	Week 8
	Applications and the future of leadership and management in nursing.

	Total 
	1000
	
	




